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Why This Whitepaper Exists for Investors

This whitepaper is written exclusively for investors. It corrects a widespread assumption, that more deal
flow automatically leads to better investment decisions. The data show the opposite. Portfolio quality is not
determined by the volume of deal flow an investor sees, but by the discipline with which it is pre-qualified
before scarce partner time flows into due diligence.

For axiovest, this insight is the starting point for a different sequence. Rather than giving investors
unfiltered access to as many early stage companies as possible, axiovest places structured validation at the
beginning, real industry partners, documented proofs of concept, repeatable demand. Investors enter only
once this evidence already exists.

This document operates on two levels. The first is analytical, it organizes current, verified data on deal flow,
conversion rates, and European capital structure into a coherent picture. The second is strategic, it shows
how the Circle of Life turns curated access into a repeatable advantage.

Anyone who reads this whitepaper closely will see that the difference is never the breadth of deal

flow, but the point in the process at which an investor steps in.
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Selection Beats Volume

Venture capital investors typically review dozens to hundreds of opportunities to close a single investment.
According to research by Carta and Affinity on deal flow and due diligence practice at venture capital firms,
a typical investor actually closes only about 1 percent of reviewed deal flow, while spending 20 hours or
more on due diligence per opportunity reviewed. This is not a question of effort. It is a signal that filtering

happens too late in the process.

This has a direct consequence. If only 1 in 100 reviewed opportunities holds up, portfolio quality is not
decided by the number of deals seen, but by how early in the process unqualified opportunities are

screened out, before they consume partner time.

The conversion data confirm this picture. Europe's seed to Series A conversion rate fell to around 38
percent in 2025, down from roughly 50 percent a few years earlier. At the same time, a clear quality gap
separates investors, the top 5 percent convert 63 percent of their seed investments to a Series A, the

bottom quartile only 14 percent, a difference of more than four times.

=~ 1% 63% vs. 14% $375bn

of reviewed opportunities lead to seed to Series A conversion, top 5% structural underfunding of
an actual close, on average of investors versus bottom quartile European innovation over the past
ten years

Sources: Carta and Affinity, research on deal flow and due diligence practice. Startups.com and Dealroom.co, 2025 fundraising benchmarks. Atomico,
State of European Tech 2025.
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The Mindset Error That Slows Investors
Down

Many investors implicitly assume that broader deal flow increases the odds of finding the next exceptional
opportunity. More networking events, more platforms, more inbound pitches, that feels like more oppor-
tunity. The data tell a different story. The decisive variable is not how many opportunities an investor sees,

but how precisely those opportunities are pre-qualified before they even reach due diligence.

This mindset error has an understandable source. A full deal flow feels like activity and market access, it is
visible and easy to communicate. Structured pre-qualification, by contrast, is invisible groundwork that is
rarely presented in a partner meeting. Investors under pressure to appear active therefore often reach for
the signal that is fastest to show, more deals seen, instead of the signal that actually holds up, solidly pre-

qualified evidence.

The conversion data provide the counter proof. The gap between the top 5 percent of investors, with 63
percent seed to Series A conversion, and the bottom quartile, with 14 percent, cannot be explained by
more deal flow seen. It comes from selection discipline, sourcing quality, and early, solid signals an

investment decision can rest on.

INVESTOR PERSPECTIVE

The question is never how many opportunities an investor sees. The question is how early in the

process unqualified opportunities are screened out, before they consume partner time.

The consequence for every investor is concrete. The measure of sourcing quality is not the size of the
pipeline, but the share of the pipeline that is already solidly pre-qualified before the first meeting. Volume

without pre-qualification is not an advantage, it is lost partner time.
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Why More Deal Flow Does Not Mean Better
Selection

The opposite illusion is just as powerful. A full calendar of first meetings does not yet prove that the right
companies are among them. Unstructured deal flow produces mainly one thing, activity without substance.
Observation and Information appear in large numbers, solid evidence that supports an investment decision

remains rare.

European market reality reinforces this effect. The average time between seed and Series A rounds now
stands at around 616 days, roughly 20 months. During this span, investors carry uncertainty without a clear
read on whether a company is heading toward market readiness or toward premature scaling. At the same
time, European deep tech investment reached a record $20.3 billion in 2025, 32 percent of total European
venture capital volume. The capital exists. What is missing is a reliable way to distinguish, early, between

durable and premature development.

This is exactly where the axiovest argument gains force. Unstructured access produces Observation and
Information without substance. Curated access produces evidence that can actually convert into Under-
standing and Commitment. The difference lies not in the number of companies reviewed, but in whether a

proof of concept with a real industry partner has already taken place before the investor is even contacted.

This also shifts the investor's role within the process. Instead of being an early, unstructured validation
mechanism, the investor becomes the capital provider for already validated evidence. That does not lower

the bar for analysis, it moves the point at which it meaningfully begins further downstream.
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The Circle of Life From an Investor's
Perspective

The Circle of Life is the operating model of axiovest, seven phases of judgment arranged in a coordinated
loop. For investors, two phases matter most, Understanding and Commitment, the phases where already

validated evidence is translated into an investment decision.

OBSERVATION

LEARNING Q @ INFORMATION

EXECUTION e @ EVIDENCE

COMMITMENT UNDERSTANDING

INVESTORS

Green marks the phases primarily owned by investors, Understanding and Commitment. Navy marks the phases where founders
build evidence and companies convert it into market access.

Observation, Information, and Evidence sit with founders, guided by axiovest. Only once a PoC with a real
industry partner is documented does axiovest hand off in a structured way to investors. Understanding
means independent perspectives converge on a shared read of the evidence. Commitment means this

becomes an investment decision, carried by proof, not by presentation.

The most common mistake in classic processes is bringing in investors already during the Evidence phase
or earlier, before real proof exists. That produces exactly the 1 percent close rate from chapter one. The

Circle of Life deliberately moves the entry point downstream, in favor of higher conversion quality.
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What Actually Changes for Investors

The preceding chapters describe why a shift in sourcing logic is necessary. This chapter translates it into

concrete behavior.

Previous Behavior Behavior in the Circle of Life

Building the broadest possible deal flow Prioritizing curated, pre-validated deal flow
Starting due diligence from scratch on every Building on already documented PoC evidence
pitch

Carrying early stage risk entirely alone Entering only after validated market readiness, in a

structured way

Sourcing regionally and through personal Using curated access to European deep tech
networks

Measuring success by number of deals Measuring success by conversion quality
reviewed

Each of these shifts follows the same logic. Not more deal flow, but better pre-qualified deal flow. Not

entering earlier, but entering at the point where evidence already holds up.

Investor Perspective The shift is rarely a question of analytical ability. It is a question of the point

in the process at which that ability is applied.
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Why axiovest Is the Right Partner

axiovest takes on exactly the pre-qualification work investors cannot fully carry out within their own
sourcing process, identifying relevant companies, structuring validation with real industry partners, and

curating the handoff to investors with documented evidence. Four steps carry this system.

01
Identification

Matching founders with a validated offering to
companies with concrete innovation needs, aligned to
investment focus.

02

Curated Introduction

No mass deal flow, no unstructured lists. Every
introduction is bilateral, confidential, and strategically
grounded.

03
Structured Validation

Guiding PoC processes with a documented focus on
outcomes, before investors are brought in.

04

Advancement

Handoff to investors with solid evidence, ready for a
well founded investment decision.

The effect of this sequence shows up in investor confidence, which rises with every validated stage, from
isolation through first PoC and early traction to full investor readiness. axiovest delivers exactly the point in

the process where capital meets evidence that already holds up.

INVESTOR PERSPECTIVE

axiovest does not replace investment analysis. axiovest ensures that this analysis begins at a point

where it actually decides an investment, not where it does the pre-qualification.
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CLOSING PERSPECTIVE

Investors rarely lose capital because no
one understood the technology.

They lose time and conviction because evidence arrives too late or too unstructured in the process.
That is the strategic opening axiovest creates for investors. In an environment that overrates deal flow
volume and underrates curated pre-qualification, the Circle of Life offers the clearer path from

observation to investable conviction.

Not Just Innovation.
Investable Growth.

Bring your capital into the Circle of Life. Deal flow becomes evidence.

www.axiovest.com - contact@axiovest.com
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An investor who deploys capital only where evidence already holds up replaces chance with system, and

that is exactly the difference between deal flow seen and investable conviction.
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